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Scheme Compliance Plan

In accordance with section 601 HE(3) of the Corporations Act 2001, please find enclosed

a replacement compliance plan for the schemes listed in Annexure A.

Also e (Annexure B) are certified copies of agents authorities appointing
to sign the compliance plan on behalf of all directors.

Should you have any questions, please do not hesitate to contact me.

E-mail :
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Haydar Tuncer

From:
Sent: Friday, 28 March 2025 3:21 PM
To:
Cc:
Subject: RE: Funds with updated CPs - CP project [SEC=OFFICIAL]

Thank you   
Please update relevant scores in the ‘Assessment Summary’ tab of  Schemes of Shortlisted REs.xlsx 
accordingly and make a note that scores been updated. 
 
Kind regards, 
 

 

Senior Analyst, Financial Advice and Investment Management (FAIM) 

Regulation and Supervision 

Australian Securities and Investments Commission 

 
  

@asic.gov.au 

 
Apply and lodge through the ASIC Regulatory Portal 

The ASIC Regulatory Portal has replaced other channels as the primary way to submit applications for relief 

and various fundraising and corporate finance documents to ASIC.  

 

From:   
Sent: Friday, 28 March 2025 12:29 PM 
To:   
Cc:   
Subject: RE: Funds with updated CPs - CP project [SEC=OFFICIAL] 
 
Hi  
 
I have noted the below updates re. modified compliance plans. 

Vanguard Diversified Bond Index Fund 
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Happy to discuss further if you have any feedback. 
 
Best regards, 

 
 

From: @asic.gov.au>  
Sent: Thursday, 27 March 2025 10:25 AM 
To: @asic.gov.au>; @asic.gov.au>;  

@asic.gov.au>; @asic.gov.au>;  
@asic.gov.au> 

Cc: @asic.gov.au> 
Subject: Funds with updated CPs - CP project [SEC=OFFICIAL] 
 
Hi team, 
 
Compliance plans for the following funds have been modified since our review. Can you please check 
whether they have not updated relevant sections? 
 

Name of Scheme Date CP Last Modified Assessed CP 

 

VANGUARD DIVERSIFIED BOND INDEX FUND 05/12/2024 01/07/2024  

 
 
Kind regards, 
 
 

 

Senior Analyst, Financial Advice and Investment Management (FAIM) 

Regulation and Supervision 

Australian Securities and Investments Commission 

 
  

@asic.gov.au 

 
Apply and lodge through the ASIC Regulatory Portal 

The ASIC Regulatory Portal has replaced other channels as the primary way to submit applications for relief 

and various fundraising and corporate finance documents to ASIC.  
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Summary of Issues in the Compliance Plan Project

Background

This spreadsheet should be viewed in conjunction with the News Centre Article (NCA) regarding FAIM's review of managed investment scheme compliance 
plans (CP).

Link to NCA

The "Data" tab highlights which CPs reviewed by FAIM were identified as either Better Practice or Poor Practice in relation to the "Key Questions for 
Responsible Entities" outlined in the NCA. CPs not falling into either category are marked as Room for Improvement . 

You will also find a link to the assessment worksheet completed by FAIM for the relevant CP in column C "Assessment Worksheet". Column D "Compliance 
Plan" provides a link to the specific CP that was assessed.  
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 Australian Securities 
and Investments Commission 

Office address (inc courier deliveries): 
Level 7, 120 Collins Street, 
Melbourne VIC 3000 

Mail address for Melbourne office: 
GPO Box 9827, 
Melbourne VIC 3001 

Tel: +61 1300 935 075 

www.asic.gov.au 

 

 
 

Vanguard Investments Australia Ltd 
Level 13, 130 Lonsdale St 
Melbourne, VIC 3000 

      Our Reference:    CAS-181711-R4P5F7  
        

3 June 2025 

 

Attention: , Principal, Head of Product Offer, Vanguard Investments 

Australia Ltd 

Dear , 

Compliance Plan of Vanguard Diversified Bond Index Fund  

We are writing to you to raise concerns we have with the adequacy of the 

compliance plan lodged with ASIC for the Vanguard Diversified Bond Index Fund 

(ARSN 147 937 728) (the Scheme).  

Background  

You will be aware that under s601HA(1) of the Corporations Act 2001 (the Act), 

registered scheme compliance plans must set out adequate measures to ensure 

that the responsible entity (RE) complies with its obligations under the Act. Section 

601FC(1)(g) imposes a duty on REs to ensure their plans satisfy s601HA(1). You will 

also be aware that ASIC has explained in its long-standing guidance, RG 132 Funds 

management: Compliance and oversight (RG132), how REs should meet this 

obligation.   

ASIC has undertaken a review of how compliance plans, including the Scheme’s 

plan, address compliance with three sets of requirements:  

(1) the breach reporting obligations at Subdivision B, Division 3 of Part 7.6 of 

the Act - as elaborated in RG 78 Breach reporting by AFS licensees and 

credit licensees;  
(2) the product design and distribution obligations at Part 7.8A of the Act – as 

elaborated in RG 274 Product design and distribution obligations; and  
(3) the internal dispute resolution system obligations at s912A(1)(h) and (2) 

and regulations - as highlighted and explained in RG 271 Internal Dispute 

Resolution and ASIC’s IDR data reporting handbook.  

Concerns and next steps 

We are concerned that the Scheme’s compliance plan treatment of its breach 

reporting, internal dispute resolution and design and distribution obligations does not 
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adequately identify all relevant obligations, appropriate controls for each and 

processes to adequately monitor their effectiveness.  

As the compliance plan used by the Scheme is also adopted by other registered 

schemes the RE operates, our concerns with deficiencies in the Scheme’s plan will 

apply to each of those other registered schemes. 

We expect you to review and modify the compliance plan so that it sets out 

adequate measures to ensure that the RE complies with all its obligations under the 

Act, including, but not limited to, its treatment of the three sets of obligations subject 

to the ASIC review.  In modifying the plan, you should pay regard to 25-090MR (ASIC 

uncovers widespread compliance plan deficiencies in the managed investment 

industry) and our general guidance on compliance plans in RG 132.  

Modified compliance plans must be lodged with ASIC under s601HE(3) for all 

registered schemes operated by you adopting this compliance plan. You should 

also consider your obligation to report reportable situations under Subdivision B, 

Division 3 of Part 7.6 of the Act. 

ASIC may review any modification or failure to modify the compliance plan and 

consider if it is appropriate to take further action. In such a case, ASIC will rely on this 

correspondence.  

This letter does not constitute a direction to you to modify a compliance plan under 

s601HE(2), nor is it a no-action letter under ASIC Regulatory Guide 108 No-Action 

Letters.  

ASIC will continue to monitor the adequacy of registered schemes’ compliance 

plans across the sector.  

 

Yours sincerely 

Financial Advice and Investment Management (FAIM)  
Regulation and Supervision  
Australian Securities and Investments Commission
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Haydar Tuncer

From: @asic.gov.au>
Sent: Tuesday, 3 June 2025 2:12 PM
To:
Cc: ; 

Subject: Re: Compliance plan review - Tracking the issues reported in the NCA 
[SEC=OFFICIAL]

Great - thanks so much  
 
 

From:   
Sent: Tuesday, June 3, 2025 2:10:26 PM 
To:   
Cc:   
Subject: RE: Compliance plan review - Tracking the issues reported in the NCA [SEC=OFFICIAL]  
Hi  
I have attached the list of 33 funds we recently wrote to. Please note that a bespoke letter was sent to 

 which is not part of the mentioned 33 funds. 
Kinds regards, 

 
Category Responsible entity Relevant scheme 
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3 Vanguard Investments Australia Ltd Vanguard Diversified Bond Index Fund 

From:   
Sent: Tuesday, 3 June 2025 1:13 PM 
To:   
Cc:   
Subject: RE: Compliance plan review - Tracking the issues reported in the NCA [SEC=OFFICIAL] 
This is excellent – thank you. 
Also when you get a chance, can I please get a list of the 33 funds we wrote to? 
Kind regards, 

  
Senior Executive Leader, Financial Advice and Investment Management 
Regulation & Supervision 
Australian Securities and Investments Commission 

 

@asic.gov.au 
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EA: @asic.gov.au 

From: @asic.gov.au>  
Sent: Tuesday, 3 June 2025 12:59 PM 
To: @asic.gov.au> 
Cc: @asic.gov.au>; @asic.gov.au>;  

@asic.gov.au>; @asic.gov.au>;  
@asic.gov.au>; @asic.gov.au> 

Subject: Compliance plan review - Tracking the issues reported in the NCA [SEC=OFFICIAL] 
Hi  
FYI – please see ’s excellent spreadsheet that tracks the incidence of the issues discussed in the NCA – 
the RE/funds listed vertically, the issues spread horizontally.  

CP Summary of Issues.xlsx 
Kind regards 

 
  

Acting Senior Specialist, Financial Advice and Investment Management 
Regulation & Supervision 
Australian Securities and Investments Commission 

 
 

asic.gov.au 

 

s 22

s 22
s 22 s 22 s 22

s 22 s 22
s 22

s 22

s 22

s 22

s 22

s 22

ASIC FOI 2627-017



1

Haydar Tuncer

From:
Sent: Monday, 23 June 2025 10:47 AM
To:
Cc:
Subject: RE: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard 

Compliance Plan [SEC=OFFICIAL]

Many thanks  will do. 
 
Kind regards, 

 
Senior Lawyer, Financial Advice and Investment Management 
Regulation & Supervision 

Australian Securities and Investments Commission 

 
 

@asic.gov.au 

 
Please note: I work Monday, Tuesday, Wednesday and Thursday. 
 

From:   
Sent: Monday, 23 June 2025 9:28 AM 
To:   
Cc:   
Subject: RE: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard Compliance Plan [SEC=OFFICIAL] 
 
Hi  sure, thank you. 
 
Please could you include in your email to them something along the lines: 
 
As you would appreciate, we’re not in a position to provide legal advice or sign-oƯ on your compliance plan. 
Responsible entities must satisfy themselves that the compliance plans for their registered schemes identify 
all relevant legal obligations. We encourage you to consider the guidance in RG 132 Funds management: 
Compliance and oversight, RG 78 Breach reporting by AFS licensees and credit licensees, RG 274 Product 
design and distribution obligations and RG 271 Internal dispute resolution and the IDR data reporting 
handbook. 
 
 
Kind regards 

 
 

  
Acting Senior Specialist, Financial Advice and Investment Management 
Regulation & Supervision 
Australian Securities and Investments Commission 
Level 5, 100 Market Street, Sydney, 2000 

 
@asic.gov.au 
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From: @asic.gov.au>  
Sent: Monday, 23 June 2025 8:21 AM 
To: @asic.gov.au>; @asic.gov.au> 
Subject: FW: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard Compliance Plan [SEC=OFFICIAL] 
 
Hi  and  
 
I hope you are both really well. 
 
Vanguard have reached out to me as their ASIC point person to discuss the letter they received regarding 
the Compliance Plan of the Vanguard Diversified Bond Index Fund. 
 
Are you happy for me to facilitate a meeting to discuss? 
 
Kind regards, 

 
Senior Lawyer, Financial Advice and Investment Management 
Regulation & Supervision 

Australian Securities and Investments Commission 

 
 

@asic.gov.au 

 
Please note: I work Monday, Tuesday, Wednesday and Thursday. 
 

From: @vanguard.com.au>  
Sent: Friday, 20 June 2025 12:06 PM 
To: @asic.gov.au> 
Cc: @vanguard.com.au> 
Subject: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard Compliance Plan 
 

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender 
and know the content is safe. 

Dear  
 
I hope this message finds you well. 
 
I am writing in relation to ASIC Media Release 25-090MR and the subsequent correspondence received 
regarding the Compliance Plan of the Vanguard Diversified Bond Index Fund (Your Reference: CAS-181711-
R4P5F7). 
 
We would appreciate the opportunity to meet with you to discuss this matter further. We are keen to engage 
constructively with ASIC to gain a clearer understanding of your expectations. 
 
Please let us know your availability for a meeting at your earliest convenience. 
 
Kind regards 
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Chief Compliance Officer 

Vanguard Australia 

  
Level 13 

 

 130 Lonsdale Street  
 Melbourne VIC 3000  
 M   
 E @vanguard.com.au 

 
 W vanguard.com.au  
 
 
 

Vanguard Internal Use Only 

IMPORTANT NOTICE: 
Vanguard Investments Australia Ltd (ABN 72 072 881 086 / AFS Licence 227263) (VIA) is the product 
issuer and the Operator of Vanguard Personal Investor. Vanguard Super Pty Ltd (ABN 73 643 614 386 / 
AFS Licence 526270) (the Trustee) is the trustee and product issuer of Vanguard Super (ABN 27 923 
449 966). The Trustee has contracted with VIA to provide some services for Vanguard Super. Any 
general advice is provided by VIA. The Trustee and VIA are both wholly owned subsidiaries of The 
Vanguard Group, Inc (collectively, “Vanguard”). 
 
E-MAIL COMMUNICATIONS WITH VANGUARD ARE SUBJECT TO VANGUARD'S INFORMATION 
SECURITY POLICY AND MAY BE MONITORED AS PERMITTED BY LAW, INCLUDING TO PREVENT 
IMPROPER ACTIONS SUCH AS IMPROPER USE OF VANGUARD EMPLOYEE, CLIENT, OR 
PROPRIETARY INFORMATION. IF YOU USE VANGUARD'S SYSTEMS FOR ELECTRONIC 
COMMUNICATIONS, INCLUDING BY SENDING E-MAIL TO A VANGUARD E-MAIL ADDRESS, IT MEANS 
THAT YOU ACCEPT AND CONSENT TO YOUR E-MAIL COMMUNICATIONS AND INTERNET ACTIVITY 
BEING MONITORED BY VANGUARD. Such monitoring may be undertaken by VIA in Australia or by an 
affiliate of VIA outside Australia. The information contained in this e-mail message, including 
attachments, is the confidential information of, and/or is the property of, Vanguard. The information 
is intended for use solely by the individual or entity named in the message. If you are not an intended 
recipient or you received this in error, then any review, printing, copying, or distribution of any such 
information is prohibited, and please notify the sender immediately by reply e-mail and then delete 
this e-mail from your system. 
We have not taken anybody's circumstances into account when preparing the information in this 
email so it may not be applicable to your circumstances or those of any other person. You should 
consider your circumstances and those of any other relevant person, and our Product Disclosure 
Statements (PDS) and Target Market Determinations (TMD) before making any investment decision or 
recommendation. You can access our PDS at www.vanguard.com.au or by calling 1300 655 101. This 
email was prepared in good faith and we do not accept liability for any errors or omissions. Past 
performance is not an indication of future performance. 
For information about how Vanguard collects and manages your personal information, please see 
our Privacy Policy at www.vanguard.com.au/privacy 
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Haydar Tuncer

Subject: Vanguard Australia and ASIC Meeting
Location: Microsoft Teams Meeting; 130 Lonsdale_13.12/MGD_VID_10

Start: Tue 01/07/2025 3:00 PM
End: Tue 01/07/2025 4:00 PM
Show Time As: Tentative

Recurrence: (none)

Organizer:

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and 
know the content is safe. 

Dear All 
 
Booking in this time to letter - CAS181711-R4P5F7 - Vanguard Compliance Plan. I have assumed that this 
meeting with be online but please advise if you would prefer in person. 
 
Kind regards 
 

 
Chief Compliance Officer 
Vanguard Australia 
 
Level 13 

 

130 Lonsdale Street  

Melbourne VIC 3000  

  

@vanguard.com.au 

 

vanguard.com.au  

 
Microsoft Teams Need help?  

Join the meeting now  

Meeting ID:   

Passcode:   

Dial in by phone  

 United States, Philadelphia  

Find a local number  

Phone conference ID:   

Join on a video conferencing device  

Tenant key: p.vanguard.com  

Video ID:   

More info  
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For organizers: Meeting options | Reset dial-in PIN  
________________________________________________________________________________ 

 

IMPORTANT NOTICE: 
Vanguard Investments Australia Ltd (ABN 72 072 881 086 / AFS Licence 227263) (VIA) is the product 
issuer and the Operator of Vanguard Personal Investor. Vanguard Super Pty Ltd (ABN 73 643 614 386 / 
AFS Licence 526270) (the Trustee) is the trustee and product issuer of Vanguard Super (ABN 27 923 
449 966). The Trustee has contracted with VIA to provide some services for Vanguard Super. Any 
general advice is provided by VIA. The Trustee and VIA are both wholly owned subsidiaries of The 
Vanguard Group, Inc (collectively, “Vanguard”). 
 
E-MAIL COMMUNICATIONS WITH VANGUARD ARE SUBJECT TO VANGUARD'S INFORMATION 
SECURITY POLICY AND MAY BE MONITORED AS PERMITTED BY LAW, INCLUDING TO PREVENT 
IMPROPER ACTIONS SUCH AS IMPROPER USE OF VANGUARD EMPLOYEE, CLIENT, OR 
PROPRIETARY INFORMATION. IF YOU USE VANGUARD'S SYSTEMS FOR ELECTRONIC 
COMMUNICATIONS, INCLUDING BY SENDING E-MAIL TO A VANGUARD E-MAIL ADDRESS, IT MEANS 
THAT YOU ACCEPT AND CONSENT TO YOUR E-MAIL COMMUNICATIONS AND INTERNET ACTIVITY 
BEING MONITORED BY VANGUARD. Such monitoring may be undertaken by VIA in Australia or by an 
affiliate of VIA outside Australia. The information contained in this e-mail message, including 
attachments, is the confidential information of, and/or is the property of, Vanguard. The information 
is intended for use solely by the individual or entity named in the message. If you are not an intended 
recipient or you received this in error, then any review, printing, copying, or distribution of any such 
information is prohibited, and please notify the sender immediately by reply e-mail and then delete 
this e-mail from your system. 
We have not taken anybody's circumstances into account when preparing the information in this 
email so it may not be applicable to your circumstances or those of any other person. You should 
consider your circumstances and those of any other relevant person, and our Product Disclosure 
Statements (PDS) and Target Market Determinations (TMD) before making any investment decision or 
recommendation. You can access our PDS at www.vanguard.com.au or by calling 1300 655 101. This 
email was prepared in good faith and we do not accept liability for any errors or omissions. Past 
performance is not an indication of future performance. 
For information about how Vanguard collects and manages your personal information, please see 
our Privacy Policy at www.vanguard.com.au/privacy 
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COMPLIANCE PLAN PROJECT – LETTER RESPONSES TRACKER 

(All ASIC letters sent out 2-3 June 2025, see CP assessments_1.xlsx for detail) 

 RE FUND ASIC 
sender 

CRM 
Case 

Licensee response 
 
(Please include: date of initial response, initial 
response and update to any further interaction 
with Licensee) 

Comments/issues raised  Link to amended 
Compliance Plan if 
provided 

1. 

2. 

3. 

4. 
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response and update to any further interaction 
with Licensee) 
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provided 

5.  

6.  

7.  

8.  

9.  

10.  

11.  
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sender 
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Case 

Licensee response 
 
(Please include: date of initial response, initial 
response and update to any further interaction 

Comments/issues raised  Link to amended 
Compliance Plan if 
provided 

12.  

13.  
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(Please include: date of initial response, initial 
response and update to any further interaction 
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Case 
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(Please include: date of initial response, initial 
response and update to any further interaction 
with Licensee) 
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Licensee response 
 
(Please include: date of initial response, initial 
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with Licensee) 
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 RE FUND ASIC 
sender 

CRM 
Case 

Licensee response 
 
(Please include: date of initial response, initial 
response and update to any further interaction 
with Licensee) 

Comments/issues raised  Link to amended 
Compliance Plan if 
provided 

17.  

18.  

19.  

20.  

21.  

VANGUARD 
INVESTMENTS 
AUSTRALIA LTD 

VANGUARD 
DIVERSIFIED 
BOND INDEX 
FUND 

 

CAS-
181711-
R4P5F7 

Licensee confirmed receipt of letter on 
03.06.2025. They have forwarded it to Chief 
Compliance Officer for actioning. 

01/07/25JP,  
met with  

 and  
o discuss ASIC’s 

observations regarding 
MCP;  
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Minutes of Meeting with Vanguard – 1 July 2025 
 
Meeting opened by , Head of Compliance for funds and investments 
(Vanguard) 
  

• Seeking better understanding of ASIC's expectations  
• Content expectations 
• Timing of RE's to update compliance plans 
•  

 
• Vanguard understands no legal advice and no assurance 

  
 

  
• Vanguard one of 33 recipients, gentle nudges provided regarding issues. 
• Vanguards was one of the better ones, one area that was lacking was IDR. 

These were not concerns to a fatal extent though. 
• Next steps - consider findings in article and apply findings as relevant to your 

compliance plan.  
 

• It is a matter for Vanguard to action. ASIC's letter isn't a compliance plan 
direction, spirit is: here are our findings, have a look, uplift to a better position. 

  
 

• ASIC looked at adequacy of controls and tested whether obligation being 
met. 

• RG 132 recently updated. 
• IDR - reference to internal processes - not sufficient details in compliance plan 

itself.  
 

  
 (Vanguard) 

s 22

s 22

s 22

s 22

s 45

s 47C
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s 47C
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Haydar Tuncer

From:
Sent: Tuesday, 1 July 2025 4:08 PM
To:
Subject: RE: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard 

Compliance Plan [SEC=OFFICIAL:Sensitive]

Thank you all! 
 
Yes, agree it went well, and seems that they were appreciative of our comments and feedback.  
 

 
 

. 
 
Kind regards, 
 

 

Senior Analyst, Financial Advice and Investment Management (FAIM) 

Regulation and Supervision 

Australian Securities and Investments Commission 

 
  

@asic.gov.au 

 
Apply and lodge through the ASIC Regulatory Portal 

The ASIC Regulatory Portal has replaced other channels as the primary way to submit applications for relief 

and various fundraising and corporate finance documents to ASIC.  

 

From:   
Sent: Tuesday, 1 July 2025 3:39 PM 
To:   
Subject: RE: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard Compliance Plan 
[SEC=OFFICIAL:Sensitive] 
 
Thank you again for organising,  
 
And thank you  and  for fielding those questions –  

 
 

 
Kind regards 

 
 

  
Acting Senior Specialist, Financial Advice and Investment Management 
Regulation & Supervision 
Australian Securities and Investments Commission 

 

s 22

s 22

s 22

s 22 s 22

s 22

s 22
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@asic.gov.au 

 
 

From: asic.gov.au>  
Sent: Wednesday, 25 June 2025 2:21 PM 
To: @asic.gov.au> 
Cc: @asic.gov.au> 
Subject: RE: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard Compliance Plan 
[SEC=OFFICIAL:Sensitive] 
 
Hi  
 
Yes of course, great you can make it. 
 
I will forward it to you now. 
 
Kind regards, 

 
Senior Lawyer, Financial Advice and Investment Management 
Regulation & Supervision 

Australian Securities and Investments Commission 

 
 

@asic.gov.au 

 
Please note: I work Monday, Tuesday, Wednesday and Thursday. 
 

From: @asic.gov.au>  
Sent: Wednesday, 25 June 2025 2:19 PM 
To: @asic.gov.au> 
Cc: @asic.gov.au> 
Subject: RE: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard Compliance Plan 
[SEC=OFFICIAL:Sensitive] 
 
Hi  
 
Due to change of plans I’ll be working on 1 July and will be able to attend the call with Vanguard. As such 
can you please forward  meeting invite to me? 
 
Thank you,  
 

 

Senior Analyst, Financial Advice and Investment Management (FAIM) 

Regulation and Supervision 

Australian Securities and Investments Commission 

 
  

@asic.gov.au 

s 22
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Apply and lodge through the ASIC Regulatory Portal 

The ASIC Regulatory Portal has replaced other channels as the primary way to submit applications for relief 

and various fundraising and corporate finance documents to ASIC.  

 

From: @vanguard.com.au>  
Sent: Monday, 23 June 2025 11:47 AM 
To: @asic.gov.au> 
Cc: @vanguard.com.au>; @asic.gov.au>;  

@asic.gov.au>; @asic.gov.au> 
Subject: Re: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard Compliance Plan 
[SEC=OFFICIAL:Sensitive] 
 

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender 
and know the content is safe. 

Hi there 
 
Thank you for these alternative dates. If I could book in 3pm next Tuesday that would be great. I can 
send through a Teams invite. 
 
Kind regards 
 

 
 
Sent from Outlook for iOS 
 

Vanguard Internal Use Only 

From: @asic.gov.au> 
Sent: Monday, June 23, 2025 11:15:29 AM 
To: @vanguard.com.au> 
Cc: .com.au>; @asic.gov.au>;  

@asic.gov.au>; @asic.gov.au> 
Subject: [External] RE: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard Compliance Plan 
[SEC=OFFICIAL:Sensitive]  
 
Dear Tasha, No problem , at this stage we hav e avail ability on Monday or Tuesday next week : Monday: A nytime between 9am and 11:  30am, 12: 00pm-1: 00pm or 3: 00pm-4: 00pm, or Tuesday: Anytime betwee n 9:  30am and 1:  30pm, or 3: 00pm- 4: 00pm. Kind regards, 

Dear  
 
No problem, at this stage we have availability on Monday or Tuesday next week: 
 
Monday: Anytime between 9am and 11:30am, 12:00pm-1:00pm or 3:00pm-4:00pm, or 
Tuesday: Anytime between 9:30am and 1:30pm, or 3:00pm-4:00pm. 
 
Kind regards, 

 
Senior Lawyer, Financial Advice and Investment Management 

 Some people who received this message don't often get email from @vanguard.com.au. Learn why this is 
important  
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Regulation & Supervision 

Australian Securities and Investments Commission 

 
 

@asic.gov.au 

 
Please note: I work Monday, Tuesday, Wednesday and Thursday. 
 

From: @vanguard.com.au>  
Sent: Monday, 23 June 2025 11:07 AM 
To: @asic.gov.au> 
Cc: @vanguard.com.au>; @asic.gov.au>;  

@asic.gov.au>; @asic.gov.au> 
Subject: RE: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard Compliance Plan 
[SEC=OFFICIAL:Sensitive] 
 

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender 
and know the content is safe. 

Dear  
 
Many thanks for your prompt reply. My availability this week is challenging and was hoping you maybe able to 
provide times for next week. Noting and acknowledging that ASIC is not able to provide legal advice or sign off 
on your compliance plan. 
 
Kind regards 
 

 
 
 

Vanguard Internal Use Only 

From: @asic.gov.au>  
Sent: Monday, 23 June 2025 11:00 AM 
To: @vanguard.com.au> 
Cc: @vanguard.com.au>; @asic.gov.au>;  

@asic.gov.au>; @asic.gov.au> 
Subject: [External] RE: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard Compliance Plan 
[SEC=OFFICIAL:Sensitive] 
 
Dear Tasha, Thank you for your email. I am happy to facilitate a meeting with re levant team members at a mutually conv eni ent time. W e presently have the foll owing times availabl e this week: Tuesday: 9: 30am-10: 30am or 12:  30am-1: 30pm Wednesday:  
 
Dear  
 
Thank you for your email. I am happy to facilitate a meeting with relevant team members at a mutually 
convenient time.  
 
We presently have the following times available this week: 
 
Tuesday: 9:30am-10:30am or 12:30am-1:30pm 
Wednesday: 9:30am-10:30am 
Thursday: 9:00am-10:00am or 3:00pm-4:00pm 
 
Please let me know what time suits you best and I will send through a Microsoft Teams meeting invitation. 
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Please also note that as you would appreciate, ASIC is not in a position to provide legal advice or sign-off 
on your compliance plan. Responsible entities must satisfy themselves that the compliance plans for their 
registered schemes identify all relevant legal obligations. We encourage you to consider the guidance in 
RG 132 Funds management: Compliance and oversight [asic.gov.au], RG 78 Breach reporting by AFS 
licensees and credit licensees [asic.gov.au], RG 274 Product design and distribution obligations 
[asic.gov.au] and RG 271 Internal dispute resolution [asic.gov.au] and the IDR data reporting handbook. 
[asic.gov.au] 
 
Kind regards, 

 
Senior Lawyer, Financial Advice and Investment Management 
Regulation & Supervision 

Australian Securities and Investments Commission 

 
 

@asic.gov.au 

 
Please note: I work Monday, Tuesday, Wednesday and Thursday. 
 

From: @vanguard.com.au>  
Sent: Friday, 20 June 2025 12:06 PM 
To: @asic.gov.au> 
Cc: @vanguard.com.au> 
Subject: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard Compliance Plan 
 

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender 
and know the content is safe. 

Dear  
 
I hope this message finds you well. 
 
I am writing in relation to ASIC Media Release 25-090MR and the subsequent correspondence received 
regarding the Compliance Plan of the Vanguard Diversified Bond Index Fund (Your Reference: CAS-181711-
R4P5F7). 
 
We would appreciate the opportunity to meet with you to discuss this matter further. We are keen to engage 
constructively with ASIC to gain a clearer understanding of your expectations. 
 
Please let us know your availability for a meeting at your earliest convenience. 
 
Kind regards 
 
 

 
Chief Compliance Officer 
Vanguard Australia 

  
Level 13 

 

 130 Lonsdale Street  
 Melbourne VIC 3000  
 M   
 E @vanguard.com.au 
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 W vanguard.com.au  

 
 
 

Vanguard Internal Use Only 

IMPORTANT NOTICE: 
Vanguard Investments Australia Ltd (ABN 72 072 881 086 / AFS Licence 227263) (VIA) is the product 
issuer and the Operator of Vanguard Personal Investor. Vanguard Super Pty Ltd (ABN 73 643 614 386 / 
AFS Licence 526270) (the Trustee) is the trustee and product issuer of Vanguard Super (ABN 27 923 
449 966). The Trustee has contracted with VIA to provide some services for Vanguard Super. Any 
general advice is provided by VIA. The Trustee and VIA are both wholly owned subsidiaries of The 
Vanguard Group, Inc (collectively, “Vanguard”). 
 
E-MAIL COMMUNICATIONS WITH VANGUARD ARE SUBJECT TO VANGUARD'S INFORMATION 
SECURITY POLICY AND MAY BE MONITORED AS PERMITTED BY LAW, INCLUDING TO PREVENT 
IMPROPER ACTIONS SUCH AS IMPROPER USE OF VANGUARD EMPLOYEE, CLIENT, OR 
PROPRIETARY INFORMATION. IF YOU USE VANGUARD'S SYSTEMS FOR ELECTRONIC 
COMMUNICATIONS, INCLUDING BY SENDING E-MAIL TO A VANGUARD E-MAIL ADDRESS, IT MEANS 
THAT YOU ACCEPT AND CONSENT TO YOUR E-MAIL COMMUNICATIONS AND INTERNET ACTIVITY 
BEING MONITORED BY VANGUARD. Such monitoring may be undertaken by VIA in Australia or by an 
affiliate of VIA outside Australia. The information contained in this e-mail message, including 
attachments, is the confidential information of, and/or is the property of, Vanguard. The information 
is intended for use solely by the individual or entity named in the message. If you are not an intended 
recipient or you received this in error, then any review, printing, copying, or distribution of any such 
information is prohibited, and please notify the sender immediately by reply e-mail and then delete 
this e-mail from your system. 
We have not taken anybody's circumstances into account when preparing the information in this 
email so it may not be applicable to your circumstances or those of any other person. You should 
consider your circumstances and those of any other relevant person, and our Product Disclosure 
Statements (PDS) and Target Market Determinations (TMD) before making any investment decision or 
recommendation. You can access our PDS at www.vanguard.com.au or by calling 1300 655 101. This 
email was prepared in good faith and we do not accept liability for any errors or omissions. Past 
performance is not an indication of future performance. 
For information about how Vanguard collects and manages your personal information, please see 
our Privacy Policy at www.vanguard.com.au/privacy 

Please consider the environment before printing this document. 

Information collected by ASIC may contain personal information. Please refer to our Privacy Policy 
[asic.gov.au] for information about how we handle your personal information, your rights to seek 
access to and correct your personal information, and how to complain about breaches of your 
privacy by ASIC. 

This e-mail and any attachments are intended for the addressee(s) only and may be confidential. They 
may contain legally privileged, copyright material or personal and /or confidential information. You 
should not read, copy, use or disclose the content without authorisation. If you have received this 
email in error, please notify the sender as soon as possible, delete the email and destroy any copies. 
This notice should not be removed. 

Please consider the environment before printing this document. 
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Information collected by ASIC may contain personal information. Please refer to our Privacy Policy 
[asic.gov.au] for information about how we handle your personal information, your rights to seek 
access to and correct your personal information, and how to complain about breaches of your 
privacy by ASIC. 

This e-mail and any attachments are intended for the addressee(s) only and may be confidential. They 
may contain legally privileged, copyright material or personal and /or confidential information. You 
should not read, copy, use or disclose the content without authorisation. If you have received this 
email in error, please notify the sender as soon as possible, delete the email and destroy any copies. 
This notice should not be removed. 
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Haydar Tuncer

From:
Sent: Tuesday, 1 July 2025 4:44 PM
To:
Subject: RE: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard 

Compliance Plan [SEC=OFFICIAL:Sensitive]

Thank you,  
 
Kind regards 

 
 

  
Acting Senior Specialist, Financial Advice and Investment Management 
Regulation & Supervision 
Australian Securities and Investments Commission 

 
 

@asic.gov.au 

 
 

From:   
Sent: Tuesday, 1 July 2025 4:42 PM 
To:   
Subject: RE: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard Compliance Plan 
[SEC=OFFICIAL:Sensitive] 
 
FYI – I updated the  CP - letter response tracker.docx document accordingly. 
 
Kind regards, 
 

 

Senior Analyst, Financial Advice and Investment Management (FAIM) 

Regulation and Supervision 

Australian Securities and Investments Commission 

 
  

@asic.gov.au 

 
Apply and lodge through the ASIC Regulatory Portal 

The ASIC Regulatory Portal has replaced other channels as the primary way to submit applications for relief 

and various fundraising and corporate finance documents to ASIC.  

 

From: @asic.gov.au>  
Sent: Tuesday, 1 July 2025 3:52 PM 
To: @asic.gov.au>; @asic.gov.au>;  

@asic.gov.au> 
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Subject: RE: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard Compliance Plan 
[SEC=OFFICIAL:Sensitive] 
 
Pleasure,  
 
Thank you all for providing such useful feedback, I am sure they are very appreciative! 
 
Kind regards, 

 
Senior Lawyer, Financial Advice and Investment Management 
Regulation & Supervision 

Australian Securities and Investments Commission 

 

@asic.gov.au 

 
Please note: I work Monday, Tuesday, Wednesday and Thursday. 
 

From: @asic.gov.au>  
Sent: Tuesday, 1 July 2025 3:39 PM 
To: @asic.gov.au>; @asic.gov.au>;  

@asic.gov.au> 
Subject: RE: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard Compliance Plan 
[SEC=OFFICIAL:Sensitive] 
 
Thank you again for organising,  
 
And thank you  and  for fielding those questions –  

 
 

 
Kind regards 

 
 

  
Acting Senior Specialist, Financial Advice and Investment Management 
Regulation & Supervision 
Australian Securities and Investments Commission 

 
 

@asic.gov.au 

 
 

From: @asic.gov.au>  
Sent: Wednesday, 25 June 2025 2:21 PM 
To: @asic.gov.au> 
Cc: @asic.gov.au> 
Subject: RE: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard Compliance Plan 
[SEC=OFFICIAL:Sensitive] 
 
Hi  
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Yes of course, great you can make it. 
 
I will forward it to you now. 
 
Kind regards, 

 
Senior Lawyer, Financial Advice and Investment Management 
Regulation & Supervision 

Australian Securities and Investments Commission 

 
 

@asic.gov.au 

 
Please note: I work Monday, Tuesday, Wednesday and Thursday. 
 

From: @asic.gov.au>  
Sent: Wednesday, 25 June 2025 2:19 PM 
To: @asic.gov.au> 
Cc: @asic.gov.au> 
Subject: RE: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard Compliance Plan 
[SEC=OFFICIAL:Sensitive] 
 
Hi  
 
Due to change of plans I’ll be working on 1 July and will be able to attend the call with Vanguard. As such 
can you please forward  meeting invite to me? 
 
Thank you,  
 

 

Senior Analyst, Financial Advice and Investment Management (FAIM) 

Regulation and Supervision 

Australian Securities and Investments Commission 

 
  

@asic.gov.au 

 
Apply and lodge through the ASIC Regulatory Portal 

The ASIC Regulatory Portal has replaced other channels as the primary way to submit applications for relief 

and various fundraising and corporate finance documents to ASIC.  

 

From: @vanguard.com.au>  
Sent: Monday, 23 June 2025 11:47 AM 
To: @asic.gov.au> 
Cc: @vanguard.com.au>; asic.gov.au>;  

@asic.gov.au>; @asic.gov.au> 
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Subject: Re: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard Compliance Plan 
[SEC=OFFICIAL:Sensitive] 
 

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender 
and know the content is safe. 

Hi there 
 
Thank you for these alternative dates. If I could book in 3pm next Tuesday that would be great. I can 
send through a Teams invite. 
 
Kind regards 
 

 
 
Sent from Outlook for iOS 
 

Vanguard Internal Use Only 

From: @asic.gov.au> 
Sent: Monday, June 23, 2025 11:15:29 AM 
To: @vanguard.com.au> 
Cc: @vanguard.com.au>; @asic.gov.au>;  

@asic.gov.au>; @asic.gov.au> 
Subject: [External] RE: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard Compliance Plan 
[SEC=OFFICIAL:Sensitive]  
 
Dear Tasha, No problem , at this stage we hav e avail ability on Monday or Tuesday next week : Monday: A nytime between 9am and 11:  30am, 12: 00pm-1: 00pm or 3: 00pm-4: 00pm, or Tuesday: Anytime betwee n 9:  30am and 1:  30pm, or 3: 00pm- 4: 00pm. Kind regards, 

Dear  
 
No problem, at this stage we have availability on Monday or Tuesday next week: 
 
Monday: Anytime between 9am and 11:30am, 12:00pm-1:00pm or 3:00pm-4:00pm, or 
Tuesday: Anytime between 9:30am and 1:30pm, or 3:00pm-4:00pm. 
 
Kind regards, 

 
Senior Lawyer, Financial Advice and Investment Management 
Regulation & Supervision 

Australian Securities and Investments Commission 

 
 

@asic.gov.au 

 
Please note: I work Monday, Tuesday, Wednesday and Thursday. 
 

From: @vanguard.com.au>  
Sent: Monday, 23 June 2025 11:07 AM 
To: @asic.gov.au> 
Cc: @vanguard.com.au>; @asic.gov.au>;  

 Some people who received this message don't often get email from @vanguard.com.au. Learn why this is 
important  
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@asic.gov.au>; @asic.gov.au> 
Subject: RE: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard Compliance Plan 
[SEC=OFFICIAL:Sensitive] 
 

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender 
and know the content is safe. 

Dear  
 
Many thanks for your prompt reply. My availability this week is challenging and was hoping you maybe able to 
provide times for next week. Noting and acknowledging that ASIC is not able to provide legal advice or sign off 
on your compliance plan. 
 
Kind regards 
 

 
 
 

Vanguard Internal Use Only 

From: @asic.gov.au>  
Sent: Monday, 23 June 2025 11:00 AM 
To: @vanguard.com.au> 
Cc: @vanguard.com.au>; @asic.gov.au>;  

@asic.gov.au>; @asic.gov.au> 
Subject: [External] RE: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard Compliance Plan 
[SEC=OFFICIAL:Sensitive] 
 
Dear Tasha, Thank you for your email. I am happy to facilitate a meeting with re levant team members at a mutually conv eni ent time. W e presently have the foll owing times availabl e this week: Tuesday: 9: 30am-10: 30am or 12:  30am-1: 30pm Wednesday:  
 
Dear  
 
Thank you for your email. I am happy to facilitate a meeting with relevant team members at a mutually 
convenient time.  
 
We presently have the following times available this week: 
 
Tuesday: 9:30am-10:30am or 12:30am-1:30pm 
Wednesday: 9:30am-10:30am 
Thursday: 9:00am-10:00am or 3:00pm-4:00pm 
 
Please let me know what time suits you best and I will send through a Microsoft Teams meeting invitation. 
 
Please also note that as you would appreciate, ASIC is not in a position to provide legal advice or sign-off 
on your compliance plan. Responsible entities must satisfy themselves that the compliance plans for their 
registered schemes identify all relevant legal obligations. We encourage you to consider the guidance in 
RG 132 Funds management: Compliance and oversight [asic.gov.au], RG 78 Breach reporting by AFS 
licensees and credit licensees [asic.gov.au], RG 274 Product design and distribution obligations 
[asic.gov.au] and RG 271 Internal dispute resolution [asic.gov.au] and the IDR data reporting handbook. 
[asic.gov.au] 
 
Kind regards, 

 
Senior Lawyer, Financial Advice and Investment Management 
Regulation & Supervision 

Australian Securities and Investments Commission 
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@asic.gov.au 

 
Please note: I work Monday, Tuesday, Wednesday and Thursday. 
 

From: @vanguard.com.au>  
Sent: Friday, 20 June 2025 12:06 PM 
To: @asic.gov.au> 
Cc: @vanguard.com.au> 
Subject: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard Compliance Plan 
 

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender 
and know the content is safe. 

Dear  
 
I hope this message finds you well. 
 
I am writing in relation to ASIC Media Release 25-090MR and the subsequent correspondence received 
regarding the Compliance Plan of the Vanguard Diversified Bond Index Fund (Your Reference: CAS-181711-
R4P5F7). 
 
We would appreciate the opportunity to meet with you to discuss this matter further. We are keen to engage 
constructively with ASIC to gain a clearer understanding of your expectations. 
 
Please let us know your availability for a meeting at your earliest convenience. 
 
Kind regards 
 
 

 
Chief Compliance Officer 
Vanguard Australia 

  
Level 13 

 

 130 Lonsdale Street  
 Melbourne VIC 3000  
 M   
 E @vanguard.com.au 

 
 W vanguard.com.au  

 
 
 

Vanguard Internal Use Only 

IMPORTANT NOTICE: 
Vanguard Investments Australia Ltd (ABN 72 072 881 086 / AFS Licence 227263) (VIA) is the product 
issuer and the Operator of Vanguard Personal Investor. Vanguard Super Pty Ltd (ABN 73 643 614 386 / 
AFS Licence 526270) (the Trustee) is the trustee and product issuer of Vanguard Super (ABN 27 923 
449 966). The Trustee has contracted with VIA to provide some services for Vanguard Super. Any 
general advice is provided by VIA. The Trustee and VIA are both wholly owned subsidiaries of The 
Vanguard Group, Inc (collectively, “Vanguard”). 
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E-MAIL COMMUNICATIONS WITH VANGUARD ARE SUBJECT TO VANGUARD'S INFORMATION 
SECURITY POLICY AND MAY BE MONITORED AS PERMITTED BY LAW, INCLUDING TO PREVENT 
IMPROPER ACTIONS SUCH AS IMPROPER USE OF VANGUARD EMPLOYEE, CLIENT, OR 
PROPRIETARY INFORMATION. IF YOU USE VANGUARD'S SYSTEMS FOR ELECTRONIC 
COMMUNICATIONS, INCLUDING BY SENDING E-MAIL TO A VANGUARD E-MAIL ADDRESS, IT MEANS 
THAT YOU ACCEPT AND CONSENT TO YOUR E-MAIL COMMUNICATIONS AND INTERNET ACTIVITY 
BEING MONITORED BY VANGUARD. Such monitoring may be undertaken by VIA in Australia or by an 
affiliate of VIA outside Australia. The information contained in this e-mail message, including 
attachments, is the confidential information of, and/or is the property of, Vanguard. The information 
is intended for use solely by the individual or entity named in the message. If you are not an intended 
recipient or you received this in error, then any review, printing, copying, or distribution of any such 
information is prohibited, and please notify the sender immediately by reply e-mail and then delete 
this e-mail from your system. 
We have not taken anybody's circumstances into account when preparing the information in this 
email so it may not be applicable to your circumstances or those of any other person. You should 
consider your circumstances and those of any other relevant person, and our Product Disclosure 
Statements (PDS) and Target Market Determinations (TMD) before making any investment decision or 
recommendation. You can access our PDS at www.vanguard.com.au or by calling 1300 655 101. This 
email was prepared in good faith and we do not accept liability for any errors or omissions. Past 
performance is not an indication of future performance. 
For information about how Vanguard collects and manages your personal information, please see 
our Privacy Policy at www.vanguard.com.au/privacy 

Please consider the environment before printing this document. 

Information collected by ASIC may contain personal information. Please refer to our Privacy Policy 
[asic.gov.au] for information about how we handle your personal information, your rights to seek 
access to and correct your personal information, and how to complain about breaches of your 
privacy by ASIC. 

This e-mail and any attachments are intended for the addressee(s) only and may be confidential. They 
may contain legally privileged, copyright material or personal and /or confidential information. You 
should not read, copy, use or disclose the content without authorisation. If you have received this 
email in error, please notify the sender as soon as possible, delete the email and destroy any copies. 
This notice should not be removed. 

Please consider the environment before printing this document. 

Information collected by ASIC may contain personal information. Please refer to our Privacy Policy 
[asic.gov.au] for information about how we handle your personal information, your rights to seek 
access to and correct your personal information, and how to complain about breaches of your 
privacy by ASIC. 

This e-mail and any attachments are intended for the addressee(s) only and may be confidential. They 
may contain legally privileged, copyright material or personal and /or confidential information. You 
should not read, copy, use or disclose the content without authorisation. If you have received this 
email in error, please notify the sender as soon as possible, delete the email and destroy any copies. 
This notice should not be removed. 
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Haydar Tuncer

From:
Sent: Tuesday, 1 July 2025 5:00 PM
To: ; 
Cc:  ;
Subject: RE: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard 

Compliance Plan [SEC=OFFICIAL:Sensitive]

Thank you,  and  
 
We encourage you also to consider the other areas discussed.  
 
Your timing aligns with our expectations. 
 
Kind regards 

 
 

  
Acting Senior Specialist, Financial Advice and Investment Management 
Regulation & Supervision 
Australian Securities and Investments Commission 
Level 5, 100 Market Street, Sydney, 2000 

 
@asic.gov.au 

 
 

From:   
Sent: Tuesday, 1 July 2025 4:54 PM 
To:   
Cc:  ;  ;  ;   
Subject: RE: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard Compliance Plan 
[SEC=OFFICIAL:Sensitive] 
 

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender 
and know the content is safe. 

Dear  and Team 
 
Thank you again for your time today. Your feedback was extremely valuable and has helped clarify your 
expectations. Our understanding is that you are seeking further detail in our Compliance Plan regarding 
Internal Dispute Resolution (IDR) under RG271. Specifically, this includes both  
IDR obligations and the associated compliance measures to address these obligations.  
 
I would like to confirm that our next External Compliance Committee meeting is scheduled for 6 August. We 
intend to table the proposed changes to our Compliance Plan at this meeting. Could you please confirm 
whether this timing aligns with your expectations? 
 
Kind regards 
 
 

 

Chief Compliance Officer 
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Vanguard Australia 

  
Level 13 

 
 130 Lonsdale Street  
 Melbourne VIC 3000  
 M   
 E @vanguard.com.au 

 
 W vanguard.com.au  
 
 
 
 
 
 

Vanguard Internal Use Only 

From: @asic.gov.au>  
Sent: Monday, 23 June 2025 11:55 AM 
To: @vanguard.com.au> 
Cc: @vanguard.com.au>; @asic.gov.au>;  

@asic.gov.au>; @asic.gov.au> 
Subject: [External] RE: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard Compliance Plan 
[SEC=OFFICIAL:Sensitive] 
 
Hi Tasha, T hat’s fi ne , thank you. Kind regards, Claire Clegg Seni or Lawyer, Financial Advice and Investment Manag eme nt Regulation & Supervision Australian Securities and I nvestments Commission Level 20, 240 Queen Street, Brisbane QLD 4000 
 

Hi  
 
That’s fine, thank you. 
 
Kind regards, 

 
Senior Lawyer, Financial Advice and Investment Management 
Regulation & Supervision 

Australian Securities and Investments Commission 

Level 20, 240 Queen Street, Brisbane QLD 4000 
+  

@asic.gov.au 

 
Please note: I work Monday, Tuesday, Wednesday and Thursday. 
 

From: @vanguard.com.au>  
Sent: Monday, 23 June 2025 11:47 AM 
To: @asic.gov.au> 
Cc: @vanguard.com.au>; @asic.gov.au>;  

@asic.gov.au>; @asic.gov.au> 
Subject: Re: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard Compliance Plan 
[SEC=OFFICIAL:Sensitive] 
 

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender 
and know the content is safe. 

Hi there 
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Thank you for these alternative dates. If I could book in 3pm next Tuesday that would be great. I can 
send through a Teams invite. 
 
Kind regards 
 

 
 
Sent from Outlook for iOS [aka.ms] 
 

Vanguard Internal Use Only 

From: @asic.gov.au> 
Sent: Monday, June 23, 2025 11:15:29 AM 
To: @vanguard.com.au> 
Cc: @vanguard.com.au>; @asic.gov.au>;  

@asic.gov.au>; @asic.gov.au> 
Subject: [External] RE: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard Compliance Plan 
[SEC=OFFICIAL:Sensitive]  
 
Dear Tasha, No problem , at this stage we hav e avail ability on Monday or Tuesday next week : Monday: A nytime between 9am and 11:  30am, 12: 00pm-1: 00pm or 3: 00pm-4: 00pm, or Tuesday: Anytime betwee n 9:  30am and 1:  30pm, or 3: 00pm- 4: 00pm. Kind regards, 

Dear  
 
No problem, at this stage we have availability on Monday or Tuesday next week: 
 
Monday: Anytime between 9am and 11:30am, 12:00pm-1:00pm or 3:00pm-4:00pm, or 
Tuesday: Anytime between 9:30am and 1:30pm, or 3:00pm-4:00pm. 
 
Kind regards, 

 
Senior Lawyer, Financial Advice and Investment Management 
Regulation & Supervision 

Australian Securities and Investments Commission 

Level 20, 240 Queen Street, Brisbane QLD 4000 
 

@asic.gov.au 

 
Please note: I work Monday, Tuesday, Wednesday and Thursday. 
 

From: @vanguard.com.au>  
Sent: Monday, 23 June 2025 11:07 AM 
To: @asic.gov.au> 
Cc: @vanguard.com.au>; @asic.gov.au>;  

@asic.gov.au>; @asic.gov.au> 
Subject: RE: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard Compliance Plan 
[SEC=OFFICIAL:Sensitive] 
 

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender 
and know the content is safe. 

Dear  
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Many thanks for your prompt reply. My availability this week is challenging and was hoping you maybe able to 
provide times for next week. Noting and acknowledging that ASIC is not able to provide legal advice or sign off 
on your compliance plan. 
 
Kind regards 
 

 
 
 

Vanguard Internal Use Only 

From: @asic.gov.au>  
Sent: Monday, 23 June 2025 11:00 AM 
To: @vanguard.com.au> 
Cc: @vanguard.com.au>; @asic.gov.au>;  

@asic.gov.au>; @asic.gov.au> 
Subject: [External] RE: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard Compliance Plan 
[SEC=OFFICIAL:Sensitive] 
 
Dear Tasha, Thank you for your email. I am happy to facilitate a meeting with re levant team members at a mutually conv eni ent time. W e presently have the foll owing times availabl e this week: Tuesday: 9: 30am-10: 30am or 12:  30am-1: 30pm Wednesday:  
 
Dear  
 
Thank you for your email. I am happy to facilitate a meeting with relevant team members at a mutually 
convenient time.  
 
We presently have the following times available this week: 
 
Tuesday: 9:30am-10:30am or 12:30am-1:30pm 
Wednesday: 9:30am-10:30am 
Thursday: 9:00am-10:00am or 3:00pm-4:00pm 
 
Please let me know what time suits you best and I will send through a Microsoft Teams meeting invitation. 
 
Please also note that as you would appreciate, ASIC is not in a position to provide legal advice or sign-off 
on your compliance plan. Responsible entities must satisfy themselves that the compliance plans for their 
registered schemes identify all relevant legal obligations. We encourage you to consider the guidance in 
RG 132 Funds management: Compliance and oversight [asic.gov.au], RG 78 Breach reporting by AFS 
licensees and credit licensees [asic.gov.au], RG 274 Product design and distribution obligations 
[asic.gov.au] and RG 271 Internal dispute resolution [asic.gov.au] and the IDR data reporting handbook. 
[asic.gov.au] 
 
Kind regards, 

 
Senior Lawyer, Financial Advice and Investment Management 
Regulation & Supervision 

Australian Securities and Investments Commission 

Level 20, 240 Queen Street, Brisbane QLD 4000 
+  

@asic.gov.au 

 
Please note: I work Monday, Tuesday, Wednesday and Thursday. 
 

From: @vanguard.com.au>  
Sent: Friday, 20 June 2025 12:06 PM 
To: @asic.gov.au> 
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Cc: @vanguard.com.au> 
Subject: Request for meeting regarding letter - CAS181711-R4P5F7 - Vanguard Compliance Plan 
 

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender 
and know the content is safe. 

Dear  
 
I hope this message finds you well. 
 
I am writing in relation to ASIC Media Release 25-090MR and the subsequent correspondence received 
regarding the Compliance Plan of the Vanguard Diversified Bond Index Fund (Your Reference: CAS-181711-
R4P5F7). 
 
We would appreciate the opportunity to meet with you to discuss this matter further. We are keen to engage 
constructively with ASIC to gain a clearer understanding of your expectations. 
 
Please let us know your availability for a meeting at your earliest convenience. 
 
Kind regards 
 
 

 
Chief Compliance Officer 
Vanguard Australia 

  
Level 13 

 

 130 Lonsdale Street  
 Melbourne VIC 3000  
 M   
 E @vanguard.com.au 

 
 W vanguard.com.au  

 
 
 

Vanguard Internal Use Only 

IMPORTANT NOTICE: 
Vanguard Investments Australia Ltd (ABN 72 072 881 086 / AFS Licence 227263) (VIA) is the product 
issuer and the Operator of Vanguard Personal Investor. Vanguard Super Pty Ltd (ABN 73 643 614 386 / 
AFS Licence 526270) (the Trustee) is the trustee and product issuer of Vanguard Super (ABN 27 923 
449 966). The Trustee has contracted with VIA to provide some services for Vanguard Super. Any 
general advice is provided by VIA. The Trustee and VIA are both wholly owned subsidiaries of The 
Vanguard Group, Inc (collectively, “Vanguard”). 
 
E-MAIL COMMUNICATIONS WITH VANGUARD ARE SUBJECT TO VANGUARD'S INFORMATION 
SECURITY POLICY AND MAY BE MONITORED AS PERMITTED BY LAW, INCLUDING TO PREVENT 
IMPROPER ACTIONS SUCH AS IMPROPER USE OF VANGUARD EMPLOYEE, CLIENT, OR 
PROPRIETARY INFORMATION. IF YOU USE VANGUARD'S SYSTEMS FOR ELECTRONIC 
COMMUNICATIONS, INCLUDING BY SENDING E-MAIL TO A VANGUARD E-MAIL ADDRESS, IT MEANS 
THAT YOU ACCEPT AND CONSENT TO YOUR E-MAIL COMMUNICATIONS AND INTERNET ACTIVITY 
BEING MONITORED BY VANGUARD. Such monitoring may be undertaken by VIA in Australia or by an 
affiliate of VIA outside Australia. The information contained in this e-mail message, including 
attachments, is the confidential information of, and/or is the property of, Vanguard. The information 
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is intended for use solely by the individual or entity named in the message. If you are not an intended 
recipient or you received this in error, then any review, printing, copying, or distribution of any such 
information is prohibited, and please notify the sender immediately by reply e-mail and then delete 
this e-mail from your system. 
We have not taken anybody's circumstances into account when preparing the information in this 
email so it may not be applicable to your circumstances or those of any other person. You should 
consider your circumstances and those of any other relevant person, and our Product Disclosure 
Statements (PDS) and Target Market Determinations (TMD) before making any investment decision or 
recommendation. You can access our PDS at www.vanguard.com.au or by calling 1300 655 101. This 
email was prepared in good faith and we do not accept liability for any errors or omissions. Past 
performance is not an indication of future performance. 
For information about how Vanguard collects and manages your personal information, please see 
our Privacy Policy at www.vanguard.com.au/privacy 

Please consider the environment before printing this document. 

Information collected by ASIC may contain personal information. Please refer to our Privacy Policy 
[asic.gov.au] for information about how we handle your personal information, your rights to seek 
access to and correct your personal information, and how to complain about breaches of your 
privacy by ASIC. 

This e-mail and any attachments are intended for the addressee(s) only and may be confidential. They 
may contain legally privileged, copyright material or personal and /or confidential information. You 
should not read, copy, use or disclose the content without authorisation. If you have received this 
email in error, please notify the sender as soon as possible, delete the email and destroy any copies. 
This notice should not be removed. 

Please consider the environment before printing this document. 

Information collected by ASIC may contain personal information. Please refer to our Privacy Policy 
[asic.gov.au] for information about how we handle your personal information, your rights to seek 
access to and correct your personal information, and how to complain about breaches of your 
privacy by ASIC. 

This e-mail and any attachments are intended for the addressee(s) only and may be confidential. They 
may contain legally privileged, copyright material or personal and /or confidential information. You 
should not read, copy, use or disclose the content without authorisation. If you have received this 
email in error, please notify the sender as soon as possible, delete the email and destroy any copies. 
This notice should not be removed. 

Please consider the environment before printing this document. 

Information collected by ASIC may contain personal information. Please refer to our Privacy Policy 
[asic.gov.au] for information about how we handle your personal information, your rights to seek 
access to and correct your personal information, and how to complain about breaches of your 
privacy by ASIC. 

This e-mail and any attachments are intended for the addressee(s) only and may be confidential. They 
may contain legally privileged, copyright material or personal and /or confidential information. You 
should not read, copy, use or disclose the content without authorisation. If you have received this 
email in error, please notify the sender as soon as possible, delete the email and destroy any copies. 
This notice should not be removed. 

ASIC FOI 2627-017
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Haydar Tuncer

From:
Sent: Friday, 11 July 2025 12:02 PM
To:
Cc:
Subject: RE: Examples of good compliance plans [SEC=OFFICIAL]

Thanks  and team!  
 
We will be in touch if we have further queries.  
 
Cheers 
 

 
Senior Lawyer, Investment Managers  

Enforcement Inquiries & Compliance 

Australian Securities and Investments Commission 

 
  

@asic.gov.au 

 
 

From:   
Sent: Friday, 11 July 2025 11:54 AM 
To:   
Cc:   
Subject: Examples of good compliance plans [SEC=OFFICIAL] 
 
Hi  
 
Here’s a convenient list of examples of relatively high scoring (good) compliance plans: 
 

 
Vanguard Diversified Bond Index Fund (RE – Vanguard Investments Australia Ltd) 
Link to CP 
 
Thank you again . 
 
Kind regards 
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Acting Senior Specialist, Financial Advice and Investment Management 
Regulation & Supervision 
Australian Securities and Investments Commission 

 
 

@asic.gov.au 
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Australian Securities & Australian Securities
Investments Commission TRA & Investments Commission

111 j"ll! 111 lilli liH
2 5 SEP 2025 03 524106

L. D Form 5111
Corporations Act 2001

601HG(7)

Compliance plan audit report of a registered scheme
If there is insufficient space in any section of the form, you may photocopy the relevant page(s) and submit as part of this lodgement
Scheme details Scheme name

Vanguard Diversified Bond Index Fund

ARSN
147 937 728

Responsible entity name
Vanguard Investments Australia Ltd

ACN
072 881 086

Audit report for financial year ending
E@311[©11 E
[D D] IM M] [Y Y]

Lodgement details Who should ASIC contact if there is a query about this form?
Firm/organisation
Vanguard Investments Australia Ltd

Contact name/position description
, Compliance Specialist

ASIC registered agent number (if applicable)

Telephone number

Postal address or DX address
Level 13, 130 Lonsdale Street, Melbourne VIC 3000

1 Details of current compliance plan auditor
Auditor registration number (for individual auditor or authorised audit company)

Family name Given name

or

Company name

ACN/ABN

or

Firm name (if applicable)
PricewaterhouseCoopers

ASIC Form 5111 17 January 2011 Page 1 of 2
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pwc
Independent assurance report on the compliance plans of the funds listed in
Appendix A (the Funds)

To the Directors of Vanguard Investments Australia Ltd:

Opinion
We have undertaken a reasonable assurance engagement on the compliance plans of the Funds as listed in
Appendix A which were established by Vanguard Investments Australia Ltd (Vanguard) as the responsible entity for
the Funds for the financial year ended 30 June 2025.

In our opinion, in all material respects:
a. Vanguard has complied with the compliance plans of Funds for the financial year ended 30 June 2025;

and

b. the plans continue to meet the requirements of Part 5C.4 of the Corporations Act 2001 as at that date.

Basis for opinion
We conducted our engagement in accordance with Standard on Assurance Engagements ASAE 3100 Compliance
Engagements issued by the Auditing and Assurance Standards Board.

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our conclusion.

Responsible Entity's responsibilities
As directors of the responsible entity you are responsible for the design, documentation, operation and monitoring
of the compliance plans and the adequacy of compliance measures contained in the plans, including the relevant
internal control systems, policies and procedures, and compliance therewith. These responsibilities are set out in
Part 5C.2 of the Corporations Act 2001.

Our Independence and quality management
We have complied with the ethical requirements, of the Accounting Professional and Ethical Standard Board's
APES 110 Code of Ethics for Professional Accountants (including Independence Standards) relevant to assurance
engagements, which are founded on fundamental principles of integrity, objectivity, professional competence and
due care, confidentiality and professional behaviour.

Our firm applies Australian Standard on Quality Management ASQM 1, Quality Management for Firms that Perform
Audits or Reviews of Financial Reports and Other Financial Information, or Other Assurance or Related Services
Engagements, which requires the firm to design, implement and operate a system of quality management including
policies or procedures regarding compliance with ethical requirements, professional standards and applicable legal
and regulatory requirements.

PricewaterhouseCoopers, ABN 52 780 433 757
2 Riverside Quay, SOUTHBANKVIC 3006,
GPO Box 1331, MELBOURNEVIC 3001
T: 613 8603 1000, F: 613 8603 1999, WWW.pWC.Com.aU

pwc.com.au Liability limited by a scheme approved under Professional Standards Legislation.

ASIC FOI 2627-017
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Vanguard
Vanguard Investments Australia Ltd

ABN 72 072 881 086
Australian Financial Services Licence No.227263

VANGUARD AUSTRALIAN SCHEME

COMPLIANCE PLAN
Effective Date: 1 July 2026

© 2026 Vanguard Investments Australia Ltd ABN 72 072 881 086

Vanguard Internal Use Only
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